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Overview

Data collection

Mining and deriving the “meaning”

Analysis and trends

Library challenges & Finding the opportunity

Marketing the opportunity. Turning marketing
“Inside Out”

Transforming Lives. Job Search most
compelling. ALA Presidential Initiative:
“Libraries Change Lives: Promise of Libraries”



Why Gather Statistics

Numbers driven environment.

Fact based reporting & analysis: no anecdotal
statements!

Show Value & RO

Strengthen case to request funding
Marketing & Advocacy

Develop meaningful strategy matching trends
Comply with standards

Benchmarking



What should be measured?

Key Performance Indicators (KPls) based on:
* Resources allocated especially funding
* People
Customers
Staff
* Products
* Services
* Place



KPIs co-related with....

* Operating income received : federal, state,
municipal

* Expenses by category : materials, personnel
* Circulation by category and per capita
e Staffing patterns

e Library services : programs, attendance,
usage, services to non-English speaking
populations, to job-seekers

Calculating different ratios will determine value
and ROI, and develop strategic future plans



NJSL Statistics
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NJSL Statistics: Linear Data, So what?
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Data Spreadsheet : PCSA & Analysis
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Analysis: Co-relation in 2 variables
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IMLS’s Data Collection & Analysis
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Data Collection Public Library Survey
Publications State Library Agency Survey

Program Evaluations Public Needs for Library &
Data Collection Museum Senices Survey

= Public Library Survey

= State Library Agency
Survey

= Public Needs for

Library & Museum
Senices Survey

= Museums Count

Public Library Survey (PLS) Data Analysis Tools Museums Count
The Public Library Survey (PLS) providé
libraries in the United States & its terrtol N =ETER R R Museum Universe Data File
systems with over 17,000 public library

Research Guidance

State Library Agency Survey (SLAA)
The State Library Agency Survey (SLAA
for all fifty states and the District of Col

Fact Friday state library agencies

» Museum Universe
Data File

Publications

Public Needs for Library and Museum Services Survey (PNLMS)

The Public Meeds for Library and Museum Services Survey (PFNLMS) is a household survey
designed to monitor the expectations of and satisfaction with library and museum services. The
purpose of this collection is to determine attitudes, to assess awareness of iIssues related to
library and museum services, and to track trends in visitation and usage. Read more.

Program Evaluations

Data Analysis Tools

Evaluation Resources

Research Guidance 10

Fact Fridaw

Museums Count



Benchmarking!

America’s Star Libraries, 2013: Top-Rated Libraries

By Keith Curry Lance & Ray Lyons on November 1, 2013 Leave a Comment
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# THE STAR LIBRARIES
s BEYOND THE STARS All the Stars,

ALL THE STARS, STATE BY STATE ¢ ‘St;atezb_y‘ State
THE CASE FOR NEW OUTPUTS # . caae
SPOTLIGHTS: NEW AND IMPROVED STARS
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& THE MORE THINGS CHANGE sr’ogv oY
FIND A LIBRARY ¥ FAQ s18LiosTAT

The constellation of Star Libraries changes dramatically from year to year. As it does every year,

the 2013 Star Libraries illustrates that each annual round introduces a substantial set of new Star
Libraries, sees the fortunes of continuing Star Libraries change—as libraries change peer groups and
gain and lose stars—and. indeed, sees many of the previous year's honorees lose their Star Library
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Evolution of Library

Then...

Book & information
repository

Paper

“Guarded” information
Defined hours of service
Customer— In-house
Resources— Self Contained

CONSTANT-= Civic Institution

Now...

Book & information repository
Paper & Electronic

Customer — In-house and
Remote & self publisher

Resources-- shared
Community hub
Collaborative space
Tech Center

Maker Space

Open Access

24/7 services



Trend Analyzing Organizations

Global: IFLA World Library Congress

National: IMLS, ALA, ULC, OCLC, Pew
Research, State Library Associations, State
Library Development Bureaus, Census Bureau,
State Data Centers, CIL conference

Local: County and Municipal Departments
Large Libraries: QBPL, NLB, DOK

Others: Small Business Administration,
Chamber of Commerce, Bureau of Economic
Affairs, etc.



OCLC’s Perception of Libraries, 2010

The world's libraries,
@ OC LC Connected.” Search Q

Support & Training Loginto Services Contact Us ¥ Librarian's Toolbox

-

Membership Products & Service gse Mews & Events Partnerships

Home News & Events DCLC Publications Membership reports Perceptions of Libraries, 2010: Context and Community n n D u 5

embersnip repors Perceptions of Libraries, 2010: Context and
Community

OCLC Publications

Events
) OCLC's newest membership report, Perceptions @
Presentation Center ] ) o Download the
of Libraries, 2010, a sequel to the 2005 Perceptions of Librasles, 2010
_ e - il complete report
Blogs Perceptions of Libraries and Information (PDF, 17M8)
) Resources, is now available. The new report
Subscribe

provides updated information and new insights
Media kit into information consumers and their online
habits, preferences, and perceptions. Particular
attention was paid to how the current economic
downturn has affected the information-seeking
behaviors and how those changes are reflected in the use and Download individual sections of
perception of libraries. SLEJE L

Download the complete report in

single page format for easy 8-
1/2 ¥ 11 printing (PDF, 16 48MB)

Perceptions of Libraries, 2010:
Context and Community

Sign up to be notified about
OCLC membership reports and

= . . A Long View: In Internet Times
N This OCLC membership report explores: .

(PDF, 200KB)

E-mail . . . .
- Technological and economic shifts since 2005 In Context (POF, 297KB) 14
« Lifestyle changes Americans have made during the recession,

J—




Trend Studies & Reports: ALA & Pew

State of America's Libraries Report 2014

Libraries continue to transform to meet society’s changing needs. and more than 90 percent of the respondent
independent national survey said that libraries are important to the community. But school libraries continue t
combined pressures of recession-driven financial tightening and federal neglect, according to data from the Nai
Education Statistics, and school libraries in some districts and some states still face elimination or de-profess
their programs. These and other library trends of the past year are detailed in the American Library Associatiol
America's Libraries report, released today during National Library Week, April 13— 19.

Press release: ALA releases 2014 State of America’s Libraries Report

Zmags version of the report at American Libraries Magazine

2014 State of America's Libraries Report (PDF 9 4MB)

Executive Summary

I e american [ Introduction

l a I Ies Libraries and Community Engagement

Public Libraries

Ebooks and Copyright Issues

School Libraries
Academic Libraries

Social Networking

Library Construction and Renovation

Qutreach and Diversity

Washington Scene
Intellectual Freedom

"‘JL N LA Sources
Top 10 frequently chilfended books '+ j: 17

Major developments in world of e-books Contributors and Feedback
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Twitter News Consumers: Young,
Mobile and Educated

BY AMY MITCHELL AND EMILY GUSKIN

Nearly one-in-ten U.S. adults (89%) get news through Twitter, according to a new
report by the Pew Research Center, in collaboration with the John S. and James L.
Knight Foundation. Compared with the 30% of Americans who get newson
Facebook, Twitter news consumers stand out as vounger, more mobile and more
educated.

Twitter and News

In addition, a separate Pew Research — 16%
4 ofUS adults use Twitter

analysis of conversations on Twitter

; i ; 8%
around major news events reveals o US. adults
three common characteristics: much of heonrieioy
what gets posted centers on passing
{-4
along breaking news; sentiments shift A US. o
considerably over time; and however ot Twitter usees

passionate, the conversations do not
necessarily track with public opinion.

. * . PEW RESEARCH CENTER
This two-part report is based firston a

survey of more than 5,000 U.S. adults

(including 736 Twitter users and 3,268 Facebook users) and, second, on a:rlx



Bhatnagar, Alka. "Web analytics for business intelligence:

beyond hits and sessions. Online Nov.-Dec. 2009: 32+. Academic OneFile a o

Web Analytics for
Business Intelligence

: nereasingly in vogue in the business

eyon ItS world, web analytics are used to

uncover data-driven insights and to

. leverage them for performance

an d SeSS' O n S gains. Successful online business organi-

zations, such as Google, eBay, and

Amazon, recognize that by continuously

data mining, monitoring, and analyzing

econtent, they can gain intelligence about

cust " experience and e

products, collections management, chan-

nels, partners, target markets, competi-
tors, and much more.

How does this relate to libraries? At the
National Federation of Abstracting and
Information Services (NFAIS) annual
conf ¢ held in Philadelphia in
February 2009, Lynne Brindley, chiel
executive of The British Library, noted,
“There seems to be a frenzied race to
make sure digital content is available.”
With libraries’ virtual branches achieving
nearly equal importance as physical
ones, how to measure the success of their
online presence becomes important.
Having participated in several relevant
committees and task forces, 1 have noted
that the number of “hits” and "sessions”
(provided either by vendors or from the
analytic tool’s dashboard) or anecdotal
evidence generally suffice in deciding the
success or failure of online presence.

Service and customer metrics of physi-
cal entities in the US. are collected and

Ivzed ivelv by the U.S. Census

by Alka Bhatnagar

r Business Intelligence: Beyond Hits and Sessions

WHY ANALYTICS

-
-

For effectve and sustained web presence, it s
imperative to use the quantitative, fact-based
analysis,

. Knowdedge derived from minad and analyzed
transacticnal data leads to imaely and siormed
decisions.

3. Transparency of data, available to dl decision makers

simultansously.

4. Manage performance of web prasence with ease,

T 5. Delivar raal-time snapshot of KFis for timely and

e factual decision making.

6. Vabdate intuibon with fact and provide fact-based
QOBE. It also supports the lorary’s distinctive
capabilifies such as products and servicss unigualy
offerad and liked by tha customers.

7. Maonitor goals constantly, Make ongoing cowrse
comactions based on cbesrvad data 1o predicted
aulcoma. Realty chack.

8. Surface the deeply buried knowladge in volumes of
data. Uncover prenicusly unknown trends and
patterns and keverage them to advantage.

9. Discover who is at the long tal

. 10. Improve customer satisfaction, retention, and

partnerships.,

11. Banchmarking.

12. An automated system, if thoughtfully planned and
axecuted, wil be much more accurate and compiete
than manually analyzed data using spreadsheets.
Manrual analyss also equates 10 less extensive data

\be‘ng minad because of human imitations, thus

R I
N

- N N e

e

e el

=

MISSING oul 0N CPPOortuNities,
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intelligence. Therefore, in the initial stages, getting the deci-



Data Analytics is Future!...Nov. 21, 2013

Why Data Analytics Is the Future of Everything

|_TURNING BIG DATA NOISE INTO EFFICIENCY

‘ﬂ . in SHARE




http://www.imls.gov/assets/1/AssetManager/PLS2010.pdf

INSTITUTE of .
Museum..Library
SERVICES

Public Libraries in the
United States Survey

FISCALYEAR 2010
January 2013

Indicator 5. Circulation in Public

Public libraries circulation continues to increase with 2.46 billion materials circulated in FY 2010,
the highest circulation in 10 years. Circulation of children’s materials has increased by 28.3

percent in the last 10 years and comprises over one-third of all materials circulated in public

libraries.

Public libraries circulated 2.46 billion materials in FY
2010, a 1-year increase of 2.1 percent and a 10-year
increase of 38.0 percent (Figure 5-1). Circulation per
capita was B.3, an increase of 26.4 percent over 10
years. Circulation per 1,000 visits was 1,567.2, an
increase of 4.0 percent over 10 years. Circulation of
children’s materials comprised 34.0 percent of total cir-
culation, at 8237.12 million materials. This reflects an
increase of 2.7 percent since FY 2009 and a 10-year
increase of 28.3 percent. There was a strong, pasitive
redationship between circulation per capita and expen-
ditures on collections.!

Public libraries in suburban areas had the highest
circulation per capita, both in fotal circulation and for

Figure 5-1: US Public Library

children's material. Circulation per capita for all materi-
als in suburban libraries was 9.8, an increase of 2.2
percent from FY 2009, Circulation per capita for chil-
dren's materials was 3.5, an increase of 2.6 percent.
Per capita circulation was also higher in cities than it
was in town or rural libraries. Circulation per capita of
all materials was 7.9 at city libraries; circulation per
capita of children’s materials was 2.6, a 1-year increass
of 3.6 percent.

There were regional differences in circulation per
capita. The Rocky Mountain and Great Lakes regions
had the highest circulation per capita. In the Rocky
Mountains, cinculation per capita was 12.4 for all
materials and 4.5 for children's materials. In the

— Circulation Per Capita, FY 2001-2010
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Customer Trends—1It is all about them!

Has exponentially growing needs. Time is
premium. Convergence “one stop” service point.
Has abundance of choices.

Present in both virtual and physical space.

Demands targeted, quality resources &
valuable services “at their doorstep”.

Satisfied with--“instant gratification” +
engagement.

Operates at their own terms.



Seattle PL applying the trend!

Pew Internet » Libraries

HOME - PUBLICATIONS . PRESENTATIONS . PARTICIPATE . DATA -

Released: January 22, 2013

—Library Services in the_Digita

Patrons embrace new technologies - and would welcome more.

printed books to hold teegir central place .
— U I |

by Kathryn Zickuhr, Lee Rainie and Kristen Purcell

Summary of findings

The internet has already had a major impact on how people find and access
information, and now the rising popularity of e-books is helping transform Americans’
reading habits. In this changing landscape, public libraries are trying to adjust their
services to these new realities while still serving the needs of patrons who rely on
more traditional resources. In a new survey of Americans’ attitudes and expectations
for public libraries, the Pew Research Center's Internet & American Life Project finds
that many library patrons are eager to see libraries’ digital services expand, yet also

feel that print books remain important in the digital age.

The availability of free computers and internet access now rivals book lending and
reference expertise as a vital service of libraries. In a national survey of Americans
ages 16 and older:

+ 80% of Americans say borrowing books is a "very important” service libraries
provide.

*+ 80% say reference librarians are a "very important” service of libraries.
* 77% say free access to computers and the internet is a3 “very important” 20
service of libraries.




Seems Familiar? Today’s customer.
Deploy Services to their fingertips!

WHAT'S THE POINT OF BEING AFRAID
OF THE ZOMBIE APOCALYPSE

ﬁ‘« S J’ s’ - ‘
L - . Sgmm O -3 g
_ 73 =
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Deploy Products Where They Are

22



Library Challenges!

Growing Demand, Shrinking Resources!

Shifting global socio-economic conditions
where "average" is no longer acceptable

Technology Advances Exponential
Exponential growth of information

Global Communities with high expectations
Compete amidst changing new economies
Library NOT the ONLY information provider



Libraries competing for $SS !!

* Public Libraries asked to show ROI, their
values, etc. amongst other civic
organizations

e But PL offer public goods which are
difficult to value... (each product or service
is used by several customers and mostly

valuation/impact is not immediate), unlike
a tangible product.



OCLC Report 2008

From awareness ... to funding OCLC
oy's support comes from those who baieve libraries ransform [ives.
TR : ftingsi - Fand From Awareness to Funding

the public library fander. Kot every library user is a Ebrary funder; not every library
Fundel is & libTary usel. A witer's willingness 0 suppOnt inCreased libral fanding is
nat driven, Of limited, by library use. In Face, the advOcacy research fund that there
is little comelation between frequency of library visits and willingness o increase

Funding for librares.

A study of library support in America

A Report to the OCLC Membership

7-2 From Awareness to Funding: A study of ibrany support in America

Conches

Mot all residents in & COmmunity are equalw hén maneting or dvDLating fOr

Nof all residents in a increased funding for libraries. This ineguality is ndt unéxpedted OF unuswal
Communiy are equal In Fait, understanding, acépting and |evelaging the differénces amdng diferent
when marketing or giups OF COnSwmers is the premise undefpinning successful manketing and

advocating for increased branding strategies. Understanding market Ségments and deliveling the right
vndin Iibraries, walug t0 the right target Segment(s] is the t0p detefminant OF market Sulless.
funding for librari As described by our market research parmner, Leo Bumett

“Wot everyone is alike and different people want different fhings
fram the category. They evaluste, perceive and use brands differently
No brand has universal appeal” and the more brands fhere ore in a
category, the more this is true.

“For every brand, fhera is greater dhance fo bud d business [ funding]
aman g seme seqgments of consumers Man ofhers. If these segments
can be identified, e brand hos @ ‘roadmaop for growth " and can

customize marketing eforts fo the most ikely prospects. ™ 25




Build It & They will come! Not anymore!

* 91% of Americans ages 16 and older say public
libraries are important to their communities

 However, just 22% say they know all or most
of the services their libraries offer now

* Analyze the missing link and build awareness

“Library Services in the Digital Age”
http://libraries.pewinternet.org/2013/01/22/library-services/
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Trends Affecting Libraries

* Financial Fiasco / Job losses
* Reduced Property Taxes
* Reduced Resources Allocated

Result = LIBRARY CLOSURES
Action = Find opportunity = Services for Jobless



Marketing definition as comprehended...

* Marketing is all activities and programs

aimed at creating a pool of target
potential customers for your products or

services.

* Customer acquisition and engagement is
the goal.

* This has short term and long term goals.



Why Market? Awareness to Funding!

Build “library brand” awareness matching
products and services @ library by formulating
a strategy

* Comprehend customer needs and “pain
points”

* Determine “valued products & services”
e Communicate the “value”
* |Increase visibility and goodwill
Result= Justifiable funding for the library



Marketing Process

Determine what organization wants to achieve
Gather data for fact based analysis

Analyze

Study relevant trends

Overlay trends with expected customer
acquisition, engagement, and retention /outcome

Market Research starting with U.S. Census

Develop marketing strategy to get measurable
outcomes using relevant channels

Constantly build awareness, trust, and goodwiill.



U.S. Census: Community FactFinder

census FactFinder C ) S

—— ey

MAIN COMMUNITY FACTS GUIDED 5EARCH ADVANCED SEARCH DOWNLOAD OPTIONS

Community Eacts - Find populat facts (population, income, gtF.} and frequently requested data about yot

I
. Enter a state, county, city, town, or zip code: |Camden County, Neb Jersey | m
|

Population (2010 Census) wr Camden County, New Jersey

Population (Latest Eslimatej} Census 2010 Total Population

913,687 e commreres

Popular tables for this geography:

Age }
Business and Industry ',

Education 2 2010 Census

+ Population, Age, Sex, Race, Households and Housing ...

Housin
. ’ American Community Survey

# Education, Marital Status, Relationships, Fertility, Grandparents ...

Income + Income, Employment, Occupation, Commuting to Work ... 31




‘The Campaign for America’s Libraries is the American Library Association’s

public awareness campaign that promotes the value of libraries and
librarians. Thousands of libraries of all types — across the country and
around the globe - use the Campaign’s @ your library® brand.”

ibrary

for America’s Libraries

What's New?

Connect with your kids

Career Development & Job Searching
Entertainment & Culture

Financial & Legal Tips

Green Living

Health & Fitness

Preserve Your Family Treasures

Teen Spotlight

Recommended
Recommended Books

Recommended Movies

POMMERT WITH VAR ¥iDe

>
r—_—_—_—_—_—_—_‘

I What'’s at the How do | use the Why use the I

I LIBRARY? > LIBRARY? > LIBRARY? > I
L | | | | | | | | | | | L .| L]
Economics

Enrichment

School Libraries: Champion of Change, Carolyn
Foote

t?'.e F ;

Pacific Typhoon
Against The Odds

L SEERE e R SR ]

Blonde on Blonde

Life, Death, Love and Freedom

IVl o SR T

..\ : i"‘ f
Recommended Games Recommended Music \

Enter your zip code. & *
3

%

Follow Us

] B E) Yo

Search

Search
Subscribe to our monthly
newsletter

From the Blog

Temple Grandin: "Libraries are
just a lifeline for parents with
autistic kids

By Steve Zalusky
more >

We've signed
the declaration.

x Have you?

www.ilovelibrarics.org/declaration



Academics Buy In Concept
RUTGERS

STAFF RESOURCES

BOOKROOM FIND PEOPLE FIND COMMITTEES SEARCH STAFF PAGES STAFF RESOU

ibraries Home

taff Resources Home
.ommittees and Task
Forces across RUL

Rutgers University Libraries Staff Resources:
Marketing:

WCCess Services
wdministrative Services
wdget Office

entral Technical Services
-ollection Development
distributed Technical
Services

acilities Planning and
Management

fuman Resources
ntegrated Information
Systems

ibrary Faculty

darketing

'lanning and Assessment
'ublic Services

iesearch and
Instructional Services

Rutgers University Libraries Marketing Plan for 2007/08
With measures for success proposed by the Marketing/PR group

- updated March 2007 -

Goal One: More stakeholders will become aware of library resources
and services appropriate for them.

Measurable Objective One: Increase students' awareness of the Libraries
website,

» Action Step: Place outreach service desks in locations with easy access to
users (e.qg., student orientations, campus centers, dorms, etc.), at each of
the three campuses, to distribute information about the Libraries website,
[Suggested handout: Five common ‘problems’ students can solve by using
the website.]

» Important preparatory step = provide training for service desk staff on the
ohjectives of the program and the skills needed to succeed.

« Measure: Number of visitors to all service desks and feedback from Libraries
staff who managed the desks.

« Target date: September 2007

« Cost: $1300 [covers purchase of iPod and expense of imprinting coffee cup
sleeves with info on the service desks & Ipod drawing: sleeves will be
distributed/used by campus center coffee shops]

» Action Step Owner: Access service staff and reference librarians 33

« Marketing/PR. Group contact: Roger Smith



Intersecting Disciplines: Rutgers Gets it...

1 School of Communication and Information :
|

—m o mm o Em Em Em Em Em Em o Em Em Em Em Em Em e e e e o

Undergraduate Graduate Professional Development News & Events About SC&I

—_

erienve = - ,
« Twiltter exp e SC&I in the News:

Aram Sinnreich on
Public Twitter and
Free Speech

A Foreign Policy aricle
discusses whether or not
Twitter, nowy that it's gone
public, might change its stance
on free speech.

Journalism and Media Library and Information
Meet Katie Dipold. The JMS 4 Studies Science

alum had a summ with
"The Heat." Read more




Marketing Types: Which one?

* Direct : examples are email, brochures,
participation at fairs and conferences, using
media, website, web portals, newsletter,
annual report.

* Indirect: examples are spokespersons and
celebrities who have had positive user
experiences. Word of Mouth Advertising.



Use All Channels to Inform

Library Publications and Press Releases

Dream Eplore Imagune

Quarterly Newsletter | Press Releases | E-mall Newsletters | Annual Report q]’lﬂp‘?flﬂf Day 2012

Imagine That...
Library Newsletter

The quarterly publication features stories about the library, our staff and our
'_ services, plus listings of the many programs that we offer for children, teens,
and adults.

y; o -It’s greot being able to
ews Releases : il the offerent things they
have to offer people of all
Wisit The Media Room for an archive of Camden County Library news it et L s

releases.

More Videos on

YouTube

Nextreads and Library Flash

Stuffed Animal Sleepover

Monthly Readers' Advisory Newsletters and Library Updates

36



Marketing Partners: Indirect marketing

* Library Association — Best Advocacy Partner

e Library Champions
e Community the Library Serves

e Associations & Organizations the Library
works with to provide services.

— Examples: SBA, Chamber of Commerce,
Outplacement Agencies, Financial Experts



Building Portals for Increasing Awareness:
Njworks.org for job seekers

® ). It's Time...

< SEARCH
NJWorks =" to land that job!

| WANT TO... »

RESOURCES JOB SEEKER LIBRARIES LATESTNEWS EVENTS

Whether you are...

Unemployed and trying to land
your dream job

Seeking a new career path

A recent graduate entering the
workforce

A military veteran or spouse
seeking a fresh start

Seeking fo improve your skills to
compete in today's job market

...Your Local Public Library can
help!

To get started, all you need is a NJ
public library card!

READ MORE »

NJWorlks.org helping library patrons land that job!

v o
Online Career Resource. Latest News @ Upcoming Events .
Jobg-Caree,f : Chasing New Jersey' reporters attend job Bridgewater Hiring Our Heroes Job Fair
=Accelertor fair in Atlantic City June 18, 2014 - 8:30am
THE CAREER Occupational Employment Statistics . —
GATEWAY (OES) wage data for New Jersey All upcoming events & training opportunities

UNLOCH YOUR RETENTIAL »

NJ Job Seekers Experience Hostile

| | e i) ) ARTAUSTUWN ' N I SRR =W ey U ST RN | |



Transforming Lives: Job Search

New erse State Libra search this site Q
p ar;;ne;ting;o‘!ople with Xommz‘ion through libraries r)f u m E n

Research Library -~ Talking Books And Braille ~ Services For Libraries ~ About the State Library ~

# / News Items / Hiring Our Heroes Job Fair Supported by NJSL & Mercer County Library System

. Hiring Our Heroes Job Fair Supported by NJSL & Mercer g g
' County Library System

I Representatives of the New Jersey State Library and the Mercer County Library System wele on hand giving demonstrations of the L W
. NJWorks@vyourlibrary resources available to job seekers at the Hiring Our Heroes job fair-at the Armory in Lawrenceville on September

Hosted by the American Legion and U.5. Chamber of Commerce as part of a nationwide effort to

help veterans and military spouses find meaningful employment, the armory floor was packed
with employers looking for qualified employees.

Lt. Governor Kim Guadagno was present to open the fair,
and stopped by the 5tate Library booth to chat with (from
left) Laura Nawrocik and Rina Banerjee of the Mercer
County System and Amber Tucker from the M) State Library.

See all the photos at http:/ /www.flickr.com/photos /njlibraryevents/sets/72157635564996426/

Share this: D @ m o]




Continued Role of Building Awareness

dbrary Stories | www.ilovenjlibraries.org ”-',\ A S\ I | @= v Pagev Safety~v

1 LOVE NJ LIBRARIES

What New Jersey Libraries Are Doing For You!

Research Tools Featured NJ Library Stories Newsletters Links About Us Contact Us

I Love NJ Libraries Featured Library Stories
Newsletter

Stay informed on our Learn How NJ Libraries Serve NJ Residents
latest news!
Email: * X .
Job Seekers Business Community Literacy
!,;J Health Genior Citizens Ex-Offenders
Cpecial Needs Educational Programs Arts

New Americans

Read about some of the exciting services New Jersey libraries are offering residents.

40

Exciting Initiatives at New Jersey Libraries




Marketing Guru Trains to Lead Tribes!

ERNDR

Library

ztfon through fibraries

I Home » For State Cowvernment » State Library News and Events »

Seth Godin, Marketing and Library!
Tribes

Submitted by ndowd om Wed, 29 Oct 2008, 12:31pm

in: Conferences Marketing Ni Library Nebwork Statewide Frograms lincatagd

Before a standing room only crowd of New Jersey librarians, small business owners and Rama S
students, Marketing Guru Seth Godin presented his perspectives on the current trends in Social Mark-&tlng
and discussed common-sense strategies for successful Tribed? engagement at Ramapo College on
OJctober 28. The lecture coincided with the release of his new book Tribes, which is based on the semi-

exclusive social networking Wab site he created.

The best-selling author, entrepreneur and agent of change has been hailed as the dUltimate Entrepreneur
far the Information Aged? by Business Week; Successful Mestings chose him as one of the 221 Speakers
for the Next Century:3? Promo dubbed him the dPrime Minister of Permission Marketing:3? Forbes.com

christened Codin 2 2demigoed on the Wehb:3? and eMarketer named him iMost Important Marketing Guru &3

41

With that notoriety and acclaim, he did not disappoint the audience of over 200 in attendance. Codin used



Overarching Marketing Strategy

Marketing Inside Out

Why are Libraries Different? NOT What
they do

Leaders in NJSL “Create A Movement”

Mobilize the “Library Tribe”

Fire Up Passion & Connect Passion

Believers Tell “Branded” Story
Marketing Gone Viral!



Marketing Inside Out: “Dream, Explore, Imagine!”
Camden County Library’s Award Winning Campaign

(;untder_v.tounfy

Lib tem
w News, Events and
*0 e Programs @ the

Camden County Library System
Spring 2013

New Downloadable
Services!
see page 3

services that you can access when you are outside of our

branches, that you love to use your smartphone and tablet, and
that you like digital music, e-books, and online information and
entertainment. Camden County Library System is proud to begin offering
three new digital media services: Freegal, Freading, and Zinio.

Q s aresult of our recent online survey, we know that you like library

%

FREADING

a new ook at library lending

Freading is a new ebook service
which offers you access to a
collection of over 20,000 titles with
no waiting ever! New fitles are
added regularly. You can read
ebooks the way that you prefer, by
using an iPhone or iPad app, an
Android app, or a PC.

Freading uses a unique token
system. You use these tokens to
exchange for e-book downloads.

As a library card holder, you geta
weekly allotment of tokens and when
you spend them on a book,

they get deducted from your total.
Newer books generally cost more
tokens. Unused tokens roll over each
week for a four -week period.

Freading will give you even more
ehonk choices when used alonoside
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Training Librarians To “Tell Their Story”

New Jersey State Libra earn s
Comzechng peopk 204th Xo; ‘mation through libraries ry n u m E .

Research Library ~ Talking Books And Braille ~ Services For Libraries ~ About the State Library ~

@ / News Items / Librarians Got Their Story Telling Mojo Working

Librarians Got Their Story Telling Mojo Working

The New Jersey State Library hosted the workshop, “Story Telling Mojo: How to Engage People in the
Evolving Story of Libraries,” at the Sheraton Eatontown on Nov. 21. The full day workshop, presented
by Michael Margolis, CEO and founder of Get Storied, supported the statewide strategic plan goal of
communicating the value of libraries. Approximately 100 librarians from across New Jersey
participated in the workshop, which included activities on how to construct and tell a short story.

In the photo below, Heather Andolsen (left) and Erin Blatt do a warm-up activity, telling a short story
about themselves.

Michael Margolis
Margolis spoke to a standing room only crowd at the American Library Association Annual
Conference this past summer and has also worked with both the California and Pennsylvania
state libraries. For the past few years Get Storied has been investigating what the role and value
of libraries in the 21st century is and has been deeply invested in framing this important story at
the state and national levels.

The culmination of the training was for groups to
construct a 30 second story and tell it to another group.
In the photo right, Amy Babcock Landry, Linda Hoffman, Annemarie Shapiola, Patricia Knapp tell
their Group’s Story.

See all the Story Tellers in action at: http:/ /www.flickr.com/photos/organize/?
start_tab=one_set72157638049000894

Share this: u m m @



NJSL Takes on Active Marketing:

NJ State Library Presents Best Practices
in Marketing Awards

Submitted by gcooper on Tue, i1 Oct 20117, T1:06am

in Awards for libraries for state government for the public general information
Community Contests LDB Marketing N/ Library Network N/SL Marketing
FPartnerships Fress Statewide Frograms trustees Uncategorized

The New Jersey State Library announced that
four New Jersey libraries were selected to
receive Best Practices in Marketing Awards for
programs they developed and promoted to aid
job seekers or small businesses. Each library
received a $1000 award and plaque.
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Campaign Promoted Online!

iCkr Explore Upload libraries transform lives new jersey Q,

-

> LIBRARIES TRANSFORM LIVES
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Tell Your Story @ conferences

LIBRARIES TRANSFORM LIVES
IR B




http://Iss.njstatelib.org/lis_files/Quotable_Facts_ About
_New Jerseys Public__ Libraries 2007.pdf

.njstatelib.org/lis_files/Quotable_Facts About New_lerseys Public__Libraries_2007.pdf - | ‘;}| b4 | | ;.; Search State

IP - StaffResources

hitp://lss.njstatelib.org/lis_files/Quotable Facts_... | lis._files/Quotable_Facts_... R B ~ [ ®m v Page

Quotable
Facts

About

New Jersey’s
Public
Libraries

Sta§JLibrary .BE

Mewy Jersey Library Associati

fwe vy of Thoweas Edison Shate Colfege The vaice o Mo Joracy librarics and lbrarl

Did You Know That In 2007...

More than 46 MILLION visitors were welcomed in New Jersey’s
public libraries, more than eight times the number of visitors to NJ
state parks (5.5 M).

In New Jersey, each public library served an average of nearly 18,000
people. Public libraries serve as community centers / knowledge hubs
providing free access to a wealth of resources and services such as
books, internet access, high value subscription databases, public
programming, efc.

New Jersey residents had nearly 32.4 million items available to them
at NJ public libraries and checked out nearly 56 million in one year.

Through the interlibrary loan program, the NJ public libraries loaned
and borrowed over 3 MILLION items saving the residents nearly $75
MILLION 1n purchasing.

New Jersey public libraries provided free internet access to its
residents through the use of 6000 PCs which would cost about $6
MILLION to buy. These PCs were used 10.3 million times. If the




http://njlibrarychampions.org/

i€ Celebrity NJ Library Champions | Mew Jersey Libr... ﬁ ~RB - = Eé.} * Page~ Safety~ T

Janet Evanovich

Last updated or commented: 1 year 37 weeks ago
"Libraries rock, especially in tough economic times like these. I've always..."
Janet Evanovich is the author of the popular Stephanie Plum contemporary mystery series. Evanovich began her career writing. ..

read n

Assemblywoman Linda R. Greenstein

Last updated or commented: 3 years 17 weeks ago
"Libraries are an essential part of the fabric of a community. They are..."
Linda Greenstein has been serving in the General Assembly since January 2000. She was educated at Vassar, Johns Hopkins...

read n

Jonathan Lee Iverson

Last updated or commented: 3 years 38 weeks ago

"Reading: The Adventure Begins with You!"

Jonathan Lee Iverson dons the iconic top hat once again to become the Ringmaster of the Ringling Brothers and Barnum &._.

read n

Cara McCollum, Miss New Jersey 2013

Last updated or commented: 2 weeks 2 days ago

"Reading is a magical thing, it allows you to be whatever character you..."

Twenty-year-old Princeton University student Cara McCollum captured the title of Miss New Jersey on Saturday night, June 15...

4fad n



Passionate Champions Promoting Cause

I New Jersey
ety Library Champions
- - v
Become a NJ Celebrity NJ Library Contests and
Library Champion Champions Events
» » » Judy Blume

udy Blume

News

Text Size: [ B

Stories me Everyday
Champions

"l fell in love with books at the Elizabeth Public Library when | was four years old. My
mother took me to the children's room every week and I'd sit on the floor and sniff the
books before turning the pages. It was here that | found Madeiine, my first favorite book.
| still feel a thrill when | enter a library. | never know what I'm going to find, and isn't that

part of what makes libraries so special — the endless possibilities.”

tten three MMer Sislers
ore than 80 milli pies of her books have been
ves s of letters a y from rea

boards of the £

Al e Bladfin




Remarkable Branding Gone Global!

NO BOUNODARIES.
NO LIMITE,
KNOW YOUR LIRRARY,
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Snapshot Day In 31 States!

My Librory...

El{\%\ lib http://www.americanlibrariesmagazine.org/article/library-snapsl 2 = & € || [ik

File Edit View Favorites Tools Help

Library Snapshot Day Turns Three

Fosted Monday, October 1, 2012 - 14:33

Picture this: A glimpse of your state’'s libraries at work
By Morgan F'.&&u?s _

i

How would you like to tell the world that in one day more than 160,000 people visited your stale's
libraries and more than 1,000 people received job-search help? Thanks fo Library Snapshot Day, you
can.

Launched three years ago in New Jersey, the effort has expanded to include librarians nationwide in
collecting statistics, customer commenis, and pictures from libraries all over their state during a single
day, then compiling the results and posting them online. So far the event has taken place in at least 31

PN mrd Bl mmbnhimes e Thea foseamase | ibeses Asmmeiedinm®s D Fas Far | dheaems B dvmmmns adfmen e

le-.\?':'-.
Seare JLibrary

http://snapshot.njlibraries.org




Winning ALA Marketing Award

Statewide 2009 campaign in New Jersey to
tell strategic stories about how libraries
transform lives. 240 libraries across the state
partnered in the effort, raising the awareness
of legislators enough for them to reinstate
library funding.

The total cost of the campaignh was $54,000,
including three months of commercials on
New Jersey public television at prime time.



Marketing: Comprehensive, Collective Initiative

ﬁ It's Time...
State JLibrary

An anfTilicare of Theamr Fuftinn Sente Collepe

to Rediscover Your Library

JOB SEEKERE = SMALL BUSINESSES

PRINT IMPAIRED = LIERARY CHAMPIONS

LIERARIANS

It's Time

e Mew Jersey State Library {MJSL) is committed to educating the
SWAreness campaigns, community outreach and media relations. This

\c about the value of libraries through public
prehensive marketing portal, developed by the
munities, including job seekers, entreprensurs and

v State Library, prometes public library services for |
small business ocwners, - wie ve 8lso received support from local celebrities who share 3 deep
appreciation for libraries. These stories, as well &8s stories from evenyday library champions, are excellent examples of the

diverse ways our libraries touch people’s lives.

Libraries have always sparked cur imagination, taking us places we never thought we'd go. In today's tough economy, theyre
still doing that, but not simply through books. Since the downturn, public library use has risen significantly. By providing free
scoess to job resources, they're helping the unemployed find new careers, entrepreneurs oreste new cpportunities, and small
businesses find new customers. Public libraries offer classes to leam new skills, provide acoess to news and books for the
visually impaired, and offer opportunities for networking. These vibrant backbones of Mew Jersey communities foster

personal and professional growth, innowvation, and cpportunity. Theyre helping put people badk to work and oreating small
business success stories. By doing so, they oreste staggering economic value for the community.

Today, people need public libraries more than

ever. It’s time to rediscover YOUR library...

In just one day in libraries throughout New Jersey....

- 1,015 people got employment help

- 1,121 programs were offered

. 892 people learned computer skills

LIBRARIAMNS
Blog

Current Campaigns

Events

Library Marketing Articles

New Jersey Library Community Updates
Press room

Webinar Archive

Marketing Collateral Library

Publicity Guidelines for Grantees

DEPART

Director of Marketing, Public Relations &
Strategic Partnerships:
Treneeldcllon
B05-278-2540 x122
tmcclany@njstatelib.org e

[y

Public Relations & MNews Media Coni

raphic Design & Communications Specialis)
&pthony Schiavine
E05-TTEn =
aschiavinei@njstatelib.ong

CONTACT THE MJSL MARKETING ‘
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Marketing Kits: Branded Messaging

Marketing Collateral Library

**Please note: The items in the marketing collateral library are materials from past NJSL
funded campaigns. In the coming months, the State Library marketing department will
develop marketing campaigns and materials based on the r tly rel d Statewide
Strategic Plan for NJ Libraries. These materials will be customizable, and each library will
be able to order a certain allotment free of charge via the online ordering web portal. Any
additional orders above and beyond the NJSL funded allotment will be available for
purchase through the online ordering system. Please stay tuned for new resources and
materials. In the meantime, please get registered with an account if you do not already
have one, so that you may take advantage of faster delivery when these material become
available.

Let's Speak with One Voice...NJSL Tools &
Strategies for Collaborative Communication!

LIBRARIANS
Blog

Current Campaigns
Events
Library Marketing Articles

New Jersey Library Commu
Updates

Press room
Webinar Archive

Marketing Collateral Libra

Publicity Guidelines for Gra

CONTACT THE NJSL
MARKETING
DEPARTMENT

NATIONAI
LIBRARY WEEK




Marketing Kits from OCLC & Ebsco

. All-in-One Library Marketing
_%& We bJ un Ctlon Make the most of your limited staff and resources

Ihe learning place for libraries.

ONE Place to Create:
Find Training Explore Topics Share Your Story Flyers

Bookmarks

Brochures
Emails
E-newsletters

Facebook posts Create a New Item «
Twitter posts
Website banners

Promotions in your catalog

Marketing Your Library to Job Seekers <z

Copyright-free images
Consistent branding

Choosa Type “  Choosa Fermal “ Choose Style

1 B

Ready to go campaigns
by Agnes Stevens ONE Solution for:
Last Modified: 21 March 2012 Announcing programs

Publicizing colflections
Comments: 0 Promoting e-rasources

Rating:Mo rafings yet

Use this marketing toolkit to let the job-seekers in your community know what a wealth of
resources and services the library has to offer.

Marketing Toolkit
i 56
o | CHARTYOUR




Library Value Calculator going Viral!
http://ldb.njstatelib.org/libvaluecalc

S T M | MR R e e s L

F FH &

o Library Value Calculator

Business Services in: for libraries advocacy calculator value

Directories of Libraries

What i lib i 7
Events at is your library saving you

- How much would you pay out-of-pocket for the library services you use?
Library Value
Calculator

N R m Enter in the left hand column the number of times per month you or your family use
Mobile Device

Discovery Program service.

News m Estimated retail value of each service (if purchased) will be calculated on the right.
Staff Contacts m Total value of your library use is shown at the bottom of the worksheet.

Technology m Tip: Tab between entries and do not use commas.

Youth Services m Disclaimer: The values for the items in the calculator were derived from the Maina 5t

Library calculator and adapted for New Jersey by Mount Laurel Public Librar

New Jersey State

UL L) il NY Public Library S~

-
Broadband Technology Input Library Services Value of Leslie Beslie ~
Opportunities Program

(BTOP) Your Services ); Okay, so far this year I've read 35 library books which wc:uld\l
Innovation and Use \ have cost ~$500 retailto buy i of them. Thanks @nypll
Qutreach % 0.00 N -

e (e Books Borrowed ~ \15 4 G@ I = - -
B -
Library Development BT SLVORITES — s B

£ 0.00
Bureau (LDB) Children's Books Borrowed
Library Support

- 5 0.00
Services (LSS .
=9 Paperbacks Collapse + Reply 13 Retwest * Favorite  *** More

SR
- .

Lifelong Learming (LLL)

Marketing £ 0.00

1 Magazines Borrowed . .
;Sl:?::n:-::i::an%enler lintacious @nypl

(SLIC)
Talking Book and

£ 0.00
MNewspapers Browsed

1]
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National Initiative!

¥ -
ALA President 2013-2014

Barbara Stripling

Libraries |
Change Lives ' \

v Presidential Initiative =~ v Declaration  Blog RURUSSEHE Resources Contact  Get Involved

P

My Mission = i
| Transforming Libraries. Empowering Individuals. Transforming |

Communities. |
L e —J

My Mission

Libraries are on the cusp of greatness. We must seize the moment by re-defining ourselves and capturing the
—axeitinansecihiltine offarad butachqglogy and social media; the explosion of information; and the challenges of
./ /www.barbarastripling.org/barbara/ i : . . . ] :
- v nourishing the expression of diverse viewpoints. ALA must be instrumental in
W AT ]

J

| — - S—




Conclusion

We are operating in an exponentially changing
world and will have to evolve and inform and
constantly engage for sustenance

AND TO

Improve Market Share in “Information
Industry”

No substitute for

”I
[

“Being Out There In The Community



Bye: Gloom & Doom Years

Welcome:
What’s next @ Library

Thank You!



